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Tino Magnatta: (music) 

Tino Magnatta: Hello, and welcome to another episode of GT radio conversations with, you 
know and that's moi. So today I have the most incredible guest with a truly 
amazing story. And when I heard it I was completely inspired at the end of the 
story. And this guy is extraordinary, what he went through and where he is now, 
it's an amazing accomplishment. I want you to welcome to the show, Dirk 
Whitebreast. How are you, Dirk? 

Dirk Whitebreast: I'm doing alright, thank you for having me, Tino. 

Tino Magnatta: No problem, no problem. So I mean, I don't even know where to start. Your 
story is so powerful on so many different levels. Take us back to growing up and 
what you were struggling with, and then just tell us your story. 

Dirk Whitebreast: Okay. Yeah, I just want to say thank you, again thank you for the opportunity to 
visit and talk to you and your guests. So my name is Dirk Whitebreast, I'm a 
member of the Sac & Fox Tribe of the Mississippi in Iowa, commonly known as 
the Meskwaki Nation. We're located in Tama, Iowa, and I'm about to hit my 
one-year anniversary of serving as general manager of Meskwaki Bingo Casino 
Hotel.  

Dirk Whitebreast: I've been in the gaming industry for about, next year it'll actually be 13 years. 
And I guess you know, touching on some of the things that I've been able to visit 
with you about, it's been a rocky road getting to this point, to say the least. I 
think a lot of it centers around my personal issues with you know, things like 
health and wellness and also struggling with addiction and you know, some of 
the things I talk about revolve around how gaming played a part in that. 

Dirk Whitebreast: But yeah, me and my two sisters, Darcy and [Dulcie 00:02:34], we were raised 
by my grandmother Janet, you know, the strongest person, the most important 
person in my life. I wouldn't be who I am had it not been for her. And she did 
what she could to raise us. She took care of us the best she could, provided for 
us, worked in a factory in the daytime and in the evening she changed outfits 
and went over to the casino and worked security. So she worked two jobs 
[crosstalk 00:03:04] and she raised us grandchildren.  

Dirk Whitebreast: So in some ways gaming has always been in our family and in our household, 
and throughout those times we saw the huge gaming boom as young people. I 
still recall growing up without running water, you know we used to live in a 
mobile home, no running water. I was joking with somebody about that 
recently, you know, "Did you really used to use an outhouse?" Some people, 
most kids, they have no idea what an outhouse is. But- [crosstalk 00:03:44] 
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Tino Magnatta: Yeah. And sometimes they went in the woods, right? They went in the woods. 
There wasn't even outhouses in some reservations, right? 

Dirk Whitebreast: And so that kind of speaks volumes of the environment that we came up in, but 
you know, all those years we saw some things and grew up with things that 
young people probably shouldn't have grown up seeing, and actually doing as 
well. So when the gaming boom hit, there was a lot of money in our community 
and that actually led to per capita distributions early. So we were very young, in 
our, not even teenagers, and we were receiving excessive amounts of money. 

Tino Magnatta: You were like what, 12? 12 or 13 at that time? 

Dirk Whitebreast: Yeah, right around 12, 13 years old. 

Tino Magnatta: Yeah. And you were already receiving per capitas. Wow. 

Dirk Whitebreast: Yep. And you know, I was always into heavy metal music as a kid, you know me 
and my brothers, the guys that I hung out with, you know we were all metal 
heads and we watched the music videos, and you know what we saw on TV we 
wanted to emulate. And so what's a young kid with money do? You know, you 
see excess on TV and you go out and seek that out in your own life. 

Dirk Whitebreast: And so at a very young age I found myself struggling with addiction, hard drugs, 
finding myself struggling with gateway drugs and that eventually led to harder 
things. And I had gone to treatment at a very young age and got off the hard 
drugs, and came back home from treatment and started drinking. I was never a 
[crosstalk 00:05:45], but the unfortunate reality is that I found myself dealing 
with, going from one vice to the next. 

Dirk Whitebreast: And I struggled with alcoholism very early. You know, graduated from high 
school, again, gaming I had a healthy trust fund waiting for me when I reached 
18 and got my diploma, and had a lot of fun with that. Got into my troubles with 
that as well, and shortly after high school went down to Lawrence Kansas to go 
to Haskell, Indian Nations University, and struggled through most of my college 
career, eventually dropping out, going back, dropping out, just a cycle for the 
most part. 

Dirk Whitebreast: And 2003, I was no longer living on campus but I was living out in town, really 
trying to sort out what I was doing with myself, kind of listless. And 2003 my 
sister, both my sisters, they were still living up in Iowa, and I remember going 
out the night before one night and waking up alone, and me and the girl that I 
was dating at the time we had got into an argument, I have no idea about what. 
I woke up the next day to our door knocking, and I let her in, and just as I sat her 
down and we were about to have a conversation I got a phone call, and it was 
my aunt, and she ... I picked up the phone and she was crying. And it was a 
different cry. And she had told me that my sister Darcy had committed suicide. 
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Dirk Whitebreast: And so Lawrence Kansas to Tama, Iowa is about a four and a half hour drive, and 
... we, we packed our bags, we got in the truck, and we started driving back 
home, and you know the entire time I'm telling myself, this isn't real, this isn't 
happening. My sister's going to be there when we get there. And that was the 
change. The day that I got that phone call was the last time that I ever drank 
alcohol. And so I've been 15 years sober from that date, which is ...  

Dirk Whitebreast: Don't get me wrong, I'm very grateful for sobriety. I wouldn't change that for 
anything. But it's a challenge at times, that the knowledge that every day that 
I'm sober is the same amount of time that my sister's been gone. And so that's 
something that I carry with me. 

Dirk Whitebreast: And so after this had happened I decided to move back home. I thought it was 
important to be closer to my grandma and the rest of my family, and do what I 
could to just be there. And so that was in the summer of 2003. The semester 
had ended, you know, just kind of came back and really had no idea what I was 
doing. My friends weren't ... You know, my friends weren't my friends any more, 
because things had changed, you know when you move away from home you're 
different, and some things stay the same. 

Dirk Whitebreast: So summer turned into fall. And one night I ended up, you know I don't even 
know why I thought about them but I thought about this old pair of shoes that I 
had, and I used to just use these shoes to mow the lawn in. So I went 
downstairs, went to the closet, and sure enough there they were.  

Dirk Whitebreast: And I was never somebody who cared about my health, I never really ... Ate 
what I wanted, drank what I wanted, struggled with these vices. And I was never 
active for the most, but yeah, I put these shoes on and I went outside, and this 
was around September, October of 2003. And I went outside at night, because 
at that time I was probably about 250, 260 pounds or so, and I didn't want 
anybody to see me. I didn't want anybody making fun of me or saying anything 
about my efforts.  

Dirk Whitebreast: And I just started walking. That walking led to a light jog, and one night I drove 
my car back and forth on our road, and I measured out three miles, and so that's 
how everything started. The light jog eventually became a run, and that running 
eventually became three miles nonstop. And then five miles nonstop. And then 
seven miles nonstop. 'Til one day a friend of mine challenged me to register for 
a half marathon. I had no idea how far a half marathon was, but I took her up on 
the challenge. "You know what, I'll do it." 

Dirk Whitebreast: I put the money down and I thought, "Alright, well, if you don't do it, now you're 
out $70.00. You don't want to lose $70.00." And showed up the day of the half 
marathon, and you know, thank God I crossed the finish line. But I always 
remember making it to the seven mile marker. Before then I had never gone 
past seven miles, and you know they had the seven mile etched out in chalk. 
And as soon as I stepped over that mile marker I literally patted myself on the 
back, and I said, "You know, this is [crosstalk 00:11:51] the furthest you've ever 
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gone before. No matter what happens from here on out, this is the farthest 
you've ever gone. Keep going." And that's how I motivated myself to finish. 

Dirk Whitebreast: My grandma again, when I got to the finish line, she, through my youth she saw 
me go through all these things and make all these poor decisions, and I either 
got hurt or got in trouble, and put myself at risk I suppose. And so when she was 
standing at the end of that finish line, she saw me dehydrated, in a pitiful, 
sweaty, just beat down, broken body, and she, rather than congratulate me she 
scolded me. She was like, "You don't want to do this again. You're going to hurt 
yourself. Are you done?" 

Dirk Whitebreast: And so six months later I ran my first full marathon. And ever since then, I ... 
What I started to recognize inside the running was, and it wasn't until some 
years down the road, but I recognized that I was healing myself. I recognized 
that the running was helping me heal through the grief that I had gone through, 
losing my younger sister. And you know it wasn't just the mental health or the 
physical health, I lost a lot of weight, I was feeling good about myself. You know, 
you look in the mirror and you're confident. 

Dirk Whitebreast: And you know one night I was running and I thought to myself, "You know 
you're getting better at this running. What do you think would happen if you've 
taken the things that you're learning from it, this discipline, this motivation. 
What if you took that and applied it to other areas of your life?" And that's what 
I attempted to do. That's what I aspired to do. 

Dirk Whitebreast: And so that drive eventually led me to becoming one of the youngest members 
to serve on our tribal council, and that also allowed me to establish a platform 
for youth suicide prevention, specifically native youth suicide prevention. I know 
what my family had gone through, and if there was anything I could do to help 
another family or a young person, I wanted to be a part of that. I've never 
professed to have all the answers, but I know what I've gone through and I 
know what's helped us, and I know what's helped me personally, and there are 
ways you know, there is help. 

Dirk Whitebreast: And so one of the goals that I set throughout this time serving in leadership and 
eventually connecting with a native youth organization in Washington D.C. was, 
I set the goal of running ten marathons in 30 days. You know, two marathons 
every weekend for five weeks straight, you know to raise awareness for native 
youth suicide. 

Dirk Whitebreast: And so yeah, 262 miles, one marathon on Saturday, another marathon on 
Sunday, all across the country, and I'll never do that again but ... It was a very, 
it's easily the most physically challenging thing that I've ever put myself through. 
But, and there were times when I wanted to quit. You know I think it was 
actually marathon seven or eight where I contemplated giving up, and I thought 
about the consolation. "Well, you've done six of them. I think they'll be alright 
with that." And you know, there's this internal dialogue. "No, you finish this." 
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And yeah, it was just a pretty amazing thing to be a part of, and I'm happy that 
we not only raised awareness but we raised funds as well. 

Dirk Whitebreast: And eventually, after leaving tribal council, that's allowed me to travel 
throughout Indian country and nationally and share this story, work with native 
youth organizations, work with mental health and behavioral health 
organizations, health and wellness, physical health ... You know it's just been a 
pretty incredible ride. It kind of feels like it hasn't stopped. Once I learned who I 
was and what my purpose was, what I was meant to do with my time here, it 
just feels like it's gone up since.  

Dirk Whitebreast: And so that's what's led me to serve as a general manager. Like I said, going 
back and thinking about the things that I picked up along the way, not only 
through experience but you know that, like the self reflection and the self 
analyzing, with your ... When you're by yourself on those trails running, there's a 
lot of time that you have to think about things. And that's where I really 
[crosstalk 00:17:39] to go to solve problems. When I'm out on that trail and I've 
got an issue that I'm dealing with at work, that's usually where it gets solved, on 
those trails when I'm running. 

Dirk Whitebreast: So after tribal council, I ended up in sales and marketing department at our 
casino. I was working simultaneously and you know, a majority of my 
background is in surveillance. So it's always, when I think about my time in 
surveillance I think about the fact that in some sense I was always watching over 
the casino, in some respects. 

Tino Magnatta: Interesting. 

Dirk Whitebreast: And so all that awareness of individual departments, and obviously you know 
some things you lose context of because you're not privy to personnel issues, or 
you don't really hear conversations between team members and things like 
that, but as far as policy procedure goes, as far as regulatory goes, you're keenly 
aware. You know the ins and outs of the property, not only the building but the 
people. It's like psychology. You are studying people. 

Dirk Whitebreast: And so I went from surveillance back down to the gaming floor. A new position 
had just opened up in sales and marketing and that was for, this was when right 
when social media was really starting to take hold, and so we adopted, or we 
established a social media coordinator. And because of my previous experience 
building campaigns, and with all the tribal government stuff, you know the 
raising awareness nationally with these things, I think that really helped build 
the social media environment that we have today. And we've actually got the 
largest social media following on Facebook of all the Iowa casinos right now, so 
I'm very proud to have been a part of that. 

Tino Magnatta: That's great. 
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Dirk Whitebreast: And shortly after that, I was walking through the convention center hallways 
one day, and the tribe's HR director, they must have been having a meeting in 
the convention center, and she stopped me and said, "Hey," you know, "there's 
a leadership development program that's just about to take off, and the goal of 
this program is to eventually, you know whoever ends up in this program, the 
goal is to train them to become the general manager of our casino. Are you 
interested?" And I was very content with where I was. I liked what I was doing. I 
thought you know, like digital media is really starting to take off and I want to 
be a part of that. 

Dirk Whitebreast: And to just have like one role, especially after my time in tribal council, I was 
like, "No, I kind of like what I'm doing right now." And say, "Well, think about it." 
And you know, I thought about it a little bit and in all honesty I told myself that 
I'm probably not qualified and I probably wouldn't be considered. 

Dirk Whitebreast: And anyhow, the final day for submissions came and I had, for whatever reason 
I woke up and I said, "You know what? Just do it. The worst that can happen is 
that you get told no." And here I am, five years later, serving as the general 
manager, you know, and had it not been for her reaching out ... And I do, I give 
her a lot of credit for believing in me, for putting that opportunity in front of me 
and saying, "I think you can do it." 

Tino Magnatta: Yeah, you almost didn't go for it. It was last minute. 

Dirk Whitebreast: Yeah. And so ... 

Tino Magnatta: Tell us a little bit about the responsibilities you have as GM and how you 
perform at optimum level day in and day out. 

Dirk Whitebreast: Well, I think any general manager would tell you that it's not without its 
challenges. So we have about a 800 some employee work force. We operate 
right around 1300 machines, full table games, keno, race book, poker, a handful 
of eating establishments, bingo, and a 400-room hotel. We're actually 
undergoing a $45 million renovation right now, so we're actually out 200 rooms 
right now, so that in itself, we're undergoing a renovation, at the same time 
you're tasked with making sure that we make as much money as possible, given 
those circumstances. 

Dirk Whitebreast: The work force, I think we've got a great team. I'm not as successful, if it weren't 
for my team. That's what I will always attribute it to. I'm, granted I'm the 
general manager, I've got my own roles and responsibilities, but I think it's truly 
that the people in all these other roles that make our casino specifically a 
success, it's them. They are the ones who are out on the front lines, meeting 
with people, talking, visiting, sharing stories, and creating that experience for 
our guests.  
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Dirk Whitebreast: And those front line people, they've got great supervisors. And me, I feel 
fortunate to have walked into this role with the directors that I have. The 
directors that we have right now have a true loyalty to Meskwaki's mission, and 
I think for the most part the team of directors that we have right now are our 
long termers. We've got a few new faces, but for the most part it's been people 
who've been here a long time, and the ones who have shown up later to our 
team have had experiences at other properties and they've been more than 
willing to share their experiences with us and shape our property to what it is 
today. 

Tino Magnatta: Yeah, you definitely need a great team. What are the most important things 
that a casino needs to succeed? 

Dirk Whitebreast: I think being genuine. I guess over time, even as a traveler, my wife gets mad at 
me or kind of gives me, she ribs me every once in a while because on my travels, 
like when I go out and do my runs and participate in events and stuff, if there's a 
casino nearby I'm going to it, you know. And so ... At this point in my career it's 
kind of difficult to turn off. I was down in Arizona about two weeks ago and I 
had some free time, and I was making my way back into Phoenix and I thought, 
you know, I don't know which casino is closest to me right now but I'm going to 
find one. 

Dirk Whitebreast: And so I GPS'ed "casino," you know, 20 minutes away, there I was. You know, 
and I got to roam the gaming floor, and ran into the sales and marketing, one of 
their team, and asked them questions, and you know you just go out and travel 
and you compare, and you know you wonder if they deal with the same issues 
that we do, or you know what have they done to solve those problems. What 
am I not seeing.  

Dirk Whitebreast: But yeah, I think overall, I mean we're one of the oldest casinos in the state of 
Iowa, and I think our guests in, in all honesty, the state of Iowa, they recognize 
us as one of the originators. We established ourselves, and the truth of the 
matter is, if you come to our property, we know that you've had to drive by 
another casino to get to our casino. The state of Iowa has 19 state properties. 
The state of Iowa only has 3.1 million people, so that's a lot of casinos for such a 
small state. 

Tino Magnatta: Yeah, the competition is fierce. 

Dirk Whitebreast: Yeah, and we've got, our primary competitors are all within 45 to 60 minutes 
from us. So those people are making a choice to come and see us, and I do, I go 
back to our team. I attribute that to them. 

Tino Magnatta: Yeah, you have to have a great team. [crosstalk 00:27:59] 

Dirk Whitebreast: You walk into any casino, they've got the same slot machines as you. They've 
got the same games as you. They've got the same food menus as you. They've 
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got the grab and go. They've got the hamburgers and the fries and you know, 
they've got the buffet. Some of them have the buffets, not everyone has a 
buffet. [crosstalk 00:28:27] 

Tino Magnatta: Hey Dirk, tell me, what advice would you give anybody that is in the same 
situation that you were in? Because a lot of people don't know, probably who 
are listening is that, not every tribe has the casino. So you still have these issues 
that permeate into the, on the res. What advice can you give to those people 
who are stuck with addiction and all the things that you went through? What 
can you tell them to help them move forward? 

Dirk Whitebreast: You know it's, kind of going back to my earlier comments about that, I think 
what I've learned about it's important to stress that I don't have the right 
answers, and there's no one size fits all for those problems. Culturally, socially, 
my community deals with things differently than the next community would. 
But I do, I speak from experience, you know. And me and you, we've talked a 
little bit about this before, and there are a lot of different dynamics to my 
experience, whether that be through addiction and the struggles that came with 
that, or the traumas of losing your younger sister to suicide. There's a lot of 
hardship with that. 

Dirk Whitebreast: And you know I guess right now when I think about those things, and I think 
about the fact that we're in the month of September, and maybe you're not 
aware of this, or maybe some of the guests listening aren't aware, you know. 
September tenth was actually National Suicide Prevention Day, and we're 
actually in the middle of National Suicide Prevention Week, so I ... When I knew 
that this interview was coming, I thought that it was incredibly fitting. It was 
appropriate. 

Tino Magnatta: Yes, definitely. 

Dirk Whitebreast: And you know, going back to another thing that we had discussed, you know 
these are things that, these conversations are uncommon for us to be speaking 
about, not only as gaming professionals, but I think in general. There's still a 
heavy stigma to even using the word suicide. That scares people. And really, it 
used to scare me. But what I've learned over time is that talking about it and 
being honest about it has helped, has probably helped me more than anything, 
not being afraid to express yourself. More than anything, having empathy. 
Being, showing empathy towards others and having an understanding of their 
experience. Doing your best to not judge. 

Tino Magnatta: Not judge, yes. 

Dirk Whitebreast: One of the things that I say is, doing your best to not judge. I say that the way 
that I do because we're human and regardless, we're going to judge people. It's 
just how we are as people. So I tend to say, I do my best to not judge. I try my 
hardest to not judge. 
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Tino Magnatta: Alright, let's take some questions, because we got a lot of callers, so we want to 
get the most of them, you've generated a lot of interest here. Okay, hang on 
one sec. See what we've got here. 

Tino Magnatta: Hello, this is Tino Magnatta. I have Dirk Whitebreast. Do you have any questions 
for him? 

Maggie: Hi, this is Maggie from [inaudible 00:32:47] Media Company, how are you guys 
doing? 

Tino Magnatta: Good. 

Dirk Whitebreast: Hey, how's it going Maggie? I remember you. 

Maggie: Doing well. Yes, I know, we were just in Huntington Beach. You know, [inaudible 
00:33:01] the first day. 

Tino Magnatta: Oh, thank you so much. I appreciate that. 

Maggie: You're welcome. You're welcome. So, yes, my question is, you know you've 
been the GM for almost a year now, congratulations, and first of all I just want 
to say, thank you so much for opening up about your past. I mean, I know that's 
not easy to do, and I mean, my sister struggled with addiction so I get it and it's 
nice to know that there are people that can overcome those challenges. But I 
know it's not easy to open up like that, so thank you. 

Maggie: But my question is, with all your running, how do you balance that and being 
the GM now? 

Dirk Whitebreast: Honestly, running is kind of taking a back seat. I get it in when I can. Ideally, I 
know right now the best thing to do would be to do it in the mornings before I 
go to work. And I do it every so often. But I enjoy sleep as well. 

Dirk Whitebreast: But you know I do, like this past weekend I actually did a pretty good long run. 
But yeah, I mean balancing it out I think has been a challenge, moving into this 
role. But I haven't forgotten about it. I'm actually planning on running a 10-mile 
event in Des Moines this weekend, and there's a 17-mile run coming up in 
Minnesota that I'm considering. I haven't, I'm not completely 100% on that one 
yet, but if I can make it, I'm going to make it. 

Maggie: Yeah. Well that's awesome. 

Dirk Whitebreast: And even, you know I guess even going back to like the marathons and things. 
It's been about three years since I ran a marathon. The last marathon I ran was 
in New York City, and I honestly don't know if I can top that anyway, my 
experience there. But right now, you know my focus for running is to just run to 
be healthy, run for the reasons why you started running in the beginning, for 
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yourself. It's not about medals, it's not about times, you know. It's kind of about 
collecting T shirts, but overall [crosstalk 00:35:41] because it makes you ... But 
run because it makes you feel good. 

Tino Magnatta: That's great. 

Maggie: Absolutely. And stress reliever. 

Tino Magnatta: Yeah, definitely. 

Maggie: I do yoga, that's where I'm heading right now, so I do have to run, but thank 
you, it was really awesome [crosstalk 00:35:58]. 

Tino Magnatta: Yeah, take care, thanks for the call. 

Dirk Whitebreast: Probably see you at [G28 00:36:04]. 

Maggie: Thank you. I will be there. I'll see you there. 

Tino Magnatta: Okay, thank you. Alright, see you there. Bye bye. 

Tino Magnatta: Okay. Hello, this is Tino Magnatta, GT Radio, I have Dirk Whitebreast. Do you 
have a question for him? 

Matt: Yes, hello, this is Matt [Wearon 00:36:21], how's it going, Dirk? 

Dirk Whitebreast: I'm doing alright, how about you? 

Matt: Good, I'm doing good. My question is, you know, you've experienced being a 
tribal leader and with tribal leadership, and now you're the general manager. 
What do you see as being your next goal or next big step? 

Dirk Whitebreast: Man, that's a really good question. You know right now I'm really enjoying being 
a father. You know, me and my wife we have a two and a half year old son, and 
if that isn't the greatest challenge I've dealt with yet, I don't know what would 
be. And I say that because of my experience, I know what I've seen. I know what 
I've gone through. And my wife, you know we've had similar experiences, and so 
I think one of our greatest goals is to ensure that he is raised in a home that he's 
not exposed to those things, he is raised healthy, he's loved and he's cared for 
constantly, because when we were raised, some of those things we may not 
have necessarily had the way that we should have. So jobs and roles and 
responsibilities aside, I think just being a good example to my son is what I 
aspire to be next. 

Tino Magnatta: That's a full time job in itself. 

Matt: Great. Thank you.  
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Tino Magnatta: Appreciate it. Hello. Yes?  

Dirk Whitebreast: Got somebody? 

Tino Magnatta: Dirk? 

Dirk Whitebreast: Yeah, I'm still here. 

Tino Magnatta: Are you here, Matt? [crosstalk 00:38:29] 

Matt: Oh. Yeah, sorry, I thought my question was over. I said thank you. 

Tino Magnatta: Thank you, thank you Matt, appreciate it. Dirk, are you there? 

Dirk Whitebreast: Yeah, I'm here. 

Tino Magnatta: Okay, good. Let me get the next caller. Sometimes the audio can be a little 
funky, so ... Here we go. 

Tino Magnatta: Hello, this is Tino Magnatta, how's ... Hey [Katie 00:38:56], how are you? 

Katie: Hey, this is Katie in [Tusana 00:38:59], I'm good Tino, and happy 40th birthday 
for you yesterday. 

Tino Magnatta: Fortieth? You're so kind. 

Katie: Anyway, and Dirk, thank you so much- 

Tino Magnatta: Add a couple of decades. 

Katie: Yeah. Well, we won't be saying that on radio. Thank you Dirk, your story's very 
brave and courageous and very much something that you would never hear any 
GM or CEO speak about in a casino, so it's very brave and courageous. I 
commend you for that. 

Dirk Whitebreast: I appreciate that. 

Katie: And I would see a motivational keynote speaker in the making as I hear your 
story. [crosstalk 00:39:45] Yes, tell me? 

Dirk Whitebreast: No, go ahead. You know, and I, talking about the speaking, I have, I've been 
fortunate enough to travel these last four or five, six years doing just that, and 
it's been a lot of fun. It's definitely work, it can be exhausting, given the things 
that I'm talking about and with the subject matter, but I do think it's something 
that I truly believe in. If anything that I say can touch one person, I feel like I've 
done my part. 
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Katie: It's been exactly that. It can be exhausting. I'm a keynote speaker, spoke to 500 
people yesterday, and I spent the next day in bed because I'm so exhausted. It's 
like running a marathon. 

Katie: Dirk, I've got two questions for you, one on the personal level and one on the 
professional. So on the personal side, when I was listening to your story it was 
quite interesting that you said, you know, when I found out my sister had 
committed suicide I stopped all my addictions. I stopped drinking, et cetera. 

Katie: It could have gone the other way. 

Dirk Whitebreast: Absolutely. 

Katie: Why didn't it go the other way? 

Dirk Whitebreast: I think ... I thought about my grandma. I thought about my family. I thought 
about, it really shed some life onto where I was at that point in my life, very lost 
in my youth, and really not knowing who I was, and yeah, for whatever reason, 
there was that internal dialogue that something's got to change. And it's 
unfortunate that it took something like that for it to change, but I did, I thought 
about my grandma because you know, I know the pain that I felt of losing my 
sister, you know and for my grandma to have raised us, and she was dealing 
with that loss in her own way, I just thought it was important to ... I didn't know 
whether or not she could handle that type of pain, you know, but then again 
she's gone through so much in her own life. She's a breast cancer survivor, and 
I've seen her endure, and she's just such a strong, strong soul. And so ... 
[crosstalk 00:42:23] I just didn't want to be a part of- 

Katie: She was a great motivator for you to go the right way. 

Dirk Whitebreast: Yeah, definitely. You know and I would think the exact same thing you know, 
what if I had gone the other route? And you know, and in a lot of cases, most 
people probably would have gone that route, because it's easier to drink and try 
to forget that way. 

Katie: To numb the pain. Numb the pain that [crosstalk 00:42:52]. And I'm very 
interested [inaudible 00:42:57] share how much, how well [inaudible 00:42:59] 
the casino has done, and you give big accolades to your team and the brand 
experience. I recently wrote an article in the Indian Gaming magazine saying 
that patrons do not buy shiny buildings and new slot machines, they're about 
people. And that seems to be what part of your success at the casino is, from 
what I hear. But in the competitive environment that you are, what is it that 
your team, or what is it about the brand experience that they bring that you 
believe is different to maybe surrounding other casinos that make your casino 
successful? 
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Dirk Whitebreast: I'd probably say first and foremost that it's the fact that we've been here from 
the very beginning for one, and you know our bingo's been in existence for 30 
years, the casino itself right around 25 years. And so all of that time of 
establishing relationships, it's paid off. We're definitely a locals casino. I don't 
think we make any arguments about that. And we talk the way that they talk. 
We're no different than them. We're hard working, you know, we're basically 
from right down the road. We could literally be your neighbor. You know, you 
can have comfortable, casual conversations with them, with your neighbors. 
And I think that's helped establish a little bit of trust and they can sit at a 
machine and enjoy their favorite game and have, you know talk to one of our 
team members and say, "Hey," you know, "How's your day going? What are you 
and your family up to?" That's how close we are with them. 

Tino Magnatta: Yeah, Mm-hmm (affirmative). There's a relationship. 

Katie: Right. Okay, that's awesome. So it's your relationship and trust building and 
trust factor. Awesome. Thank you, thank you so much for that, and thank you 
Tino. 

Dirk Whitebreast: Thank you. 

Tino Magnatta: Thank you Katie, thank you for calling, appreciate it. Thank you. 

Katie: Sure thing. 

Tino Magnatta: Some great questions. Okay. Let's see what we have here ... okay. 

R Selicor: Hello? 

Tino Magnatta: Hello, this is Tino Magnatta, we have Dirk Whitebreast. Do you have a question 
for him? 

R Selicor: Yeah, absolutely. Hey Dirk, my name's [R. Selicor 00:45:40] from New York City. 
First of all commend you on all the adversity you had to overcome, and to be 
where you are in your career, that's an awesome accomplishment and truly 
inspired by that. My question for you would be, is there a particular project that 
you've been working or have worked on in your current role, or that your 
current general that you're really proud of, and can you tell us a little bit more 
about how you got there? 

Dirk Whitebreast: In the casino, or just in general? 

R Selicor: I would ... Why not give us both? 

Dirk Whitebreast: Okay. I'll start with my life outside of the casino. I, so, because I'm a runner and 
I've got this great passion for running, I actually created my own running 
company. It's called the Red Earth running company. Meskwaki in the English 
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translation actually means People of the Red Earth, and so that's where that 
name stems from.  

Dirk Whitebreast: And so one of our goals with the running company is to highlight and promote 
indigenous running stories. You know, there's a very well established history of 
running in our communities, some tribes more so than others. But our goal has 
been to not, there's a lot of runners out there who aren't getting the exposure 
that I feel like they deserve. And so we're doing our part to create a platform for 
them.  

Dirk Whitebreast: On the gaming side, getting to this point in itself has been a great 
accomplishment. I'd say the hotel renovation that we're undergoing right now is 
a great task and a great challenge, and a great learning experience. When I 
accepted this role as GM, I wasn't expecting to have the, walk away with a 
background in hotel construction. So it's been great, you know, and the 
challenges that come with that, you know, making sure that information and 
process and even the legalese, you know, the law side of things, is taken into 
account, and making sure that everyone is on board and everyone has a full 
understanding of the overall vision, what it is that was intended when this 
project began, and ultimately seeing it through. And that's where we're at right 
now. I'm really excited to see the finished product, and go from there. 

R Selicor: Yeah. Well best of luck on the rest of the hotel renovation, and congratulations 
again on your role as a GM. 

Dirk Whitebreast: Great, thank you. 

Tino Magnatta: Thank you so much. That was great, good questions. Okay, let's see who else 
we've got here. Hello, this is Tino Magnatta, I have Dirk Whitebreast, do you 
have a question for him? 

Jason French: Yeah, hey everybody, this is Jason French with Imagine This, how are you? 

Tino Magnatta: Good, [crosstalk 00:49:26], how are you? 

Jason French: Pretty good, pretty good. Very, very inspiring story and again, thank you for 
sharing. We're going to have to call you the Tribal Forrest Gump from now on.  

Dirk Whitebreast: I've been called worse things. 

Jason French: So yeah. My question was, there's a lot of challenges in the gaming industry, 
and I was wondering what you think will be the biggest challenge the industry 
will be facing in the next few years? 

Dirk Whitebreast: The industry overall, I think one of the things that we're seeing, and I can also 
see it in the trends with the state is, decline in visitation, and I think one of the 
things I'm seeing specifically is the fact that there are a lot of people that are 
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just aging out. Our guests have gotten older, they can't drive, you know the one 
hour, they can't make the one hour drive like they used to, and that's been a 
trend not only with us but also the rest of the state casinos in Iowa.  

Dirk Whitebreast: And so these last few years, the buzz word was millennials, millennials. And it 
still doesn't seem like a whole lot have found a way to attract them. You know, 
and now everyone's on this buzz about the sports betting and what that's going 
to do for us. I'm curious to see where that goes myself, I'm curious to see what's 
the conversations look like or sound like when we all make it out to Vegas in 
about a month. But right now, primarily focus on our market is the fact that you 
know, you're just running into a lot of people who are getting old, quite simply. 
You know, and we're seeing less trips... We're still seeing some good spends, but 
the trips are becoming fewer and fewer, so ultimately what are you doing to 
attract new guests, and eventually when they stop coming, hopefully there's a 
next generation lined up ready to go. 

Jason French: Awesome, well I appreciate that, and look forward to seeing you all at G2E. 

Dirk Whitebreast: Alright, sounds good. 

Tino Magnatta: Thanks Jason, thanks for calling I appreciate it. Yeah, it's so true that they're 
aging out, aren't they? It's incredible. Hello, this is Tino Magnatta, I have Dirk 
Whitebreast. You have a question for him? 

Josh: Hey Tino, this is Josh from Gary [Platt 00:52:19]. 

Tino Magnatta: Hey Josh, how are you? 

Josh: Good, I haven't seen you in a while. 

Tino Magnatta: No, I haven't seen you either, how you been? 

Josh: I've been great. I'll be seeing you soon, but I'm really glad I called in to listen to 
this. Dirk, your story is a super good story, and I do have a question for you. 
What I'm going to tell you is, you really nailed it earlier when you said how 
important it is to have a good team around you. I mean that is so important, and 
personally I don't think I met you before, and I called a couple of our guys that 
have worked with your team there at the property, and both of them said the 
same thing, you've got the greatest group of people working for you. 

Dirk Whitebreast: That's awesome to hear. That's great to hear. 

Josh: You nailed it when you said that earlier. I know there's a lot of things and 
challenges in your life you've overcome, but one of the questions that I have, 
and I can't wait to hear this answer is, who's been your greatest mentor that 
you've learned from to deal with all these things? I know you mentioned your 
grandmother earlier but, was it her, were there other people involved? 
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Dirk Whitebreast: Yeah, I'd say that it was, man it's almost like where do you start with that one. I 
give credit to so many people, you know and the first person I've got in mind 
because I texted him this afternoon was Hunter [Genia 00:53:35]. He's based 
out of Michigan. Jason Booth, you know one of my great friends in Minnesota. 
Chad [Gurman 00:53:48], Dan [Schoemer 00:53:45] who was our GM before we 
assumed the role. Man, it's like really, where do you start? I've met so many 
awesome people along the way.  

Dirk Whitebreast: And you know you take something away from everyone. My grandma, I think 
about, council members that I've worked with throughout my time serving in 
government. That list is too long, you know and that's not even counting the 
running heroes that I have, you know. I've learned so many things just from 
elders who have been long distance runners themselves, and sharing their 
knowledge. I didn't know if I was going to get this opportunity, you know, to 
share something but Tino, if you don't mind me sharing a story. 

Tino Magnatta: No, of course not [crosstalk 00:54:51], go ahead. 

Dirk Whitebreast: And it does, it relates to the motivation and who's helped me along the way, so. 
There was this man who I, an elderly man in our community, I got to visit with 
him years back, and he's since passed, but I sat with him and you know he 
talked to me for about four or five hours, and day turned into night, and you 
know when it started getting dark out I started looking at my watch, like trying 
to hint around that maybe it's time for me to go, and as I grabbed my things, 
you know he grabbed my hand, and he tapped my hand, and he said, "Hey, you 
know, sit down, I got to tell you one more thing."  

Dirk Whitebreast: For those of you who aren't familiar with our communities and you know, like 
certain things, you know, this man, he was a dancer. He was a champion dancer 
in his days, and he told me this story. He said, "You know, you may not know 
this about me but I used to be a really good dancer when I was young. I used to 
win all these contests and I was a champion. I became a champion. So you want 
to know how I became a champion?" 

Dirk Whitebreast: And he started talking about his experience out in the circle dancing, and he 
said, "You know when I was out in that arena, I would get hot, you know, I 
would get tired, and I would put my head down. And when I put my head down, 
I saw my shadow. And I thought to myself, you know my shadow is a part of me, 
and I bet you anything that my shadow wants to dance too. And so as I looked 
down and I saw my shadow, that's how I taught myself all these moves because 
I was trying to out dance my shadow and out maneuver him." And he said, "You 
know I'm telling you this story because I know that you're a runner, and so 
maybe the next time you're out on your favorite trail running and you get tired 
and you want to quit, look down and I bet you your shadow is down there, and 
you know what? I bet you your shadow wants to run with you too, so see if you 
can outrun your shadow." 
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Dirk Whitebreast: So you know, just little things like that, that you pick up along the way, and I'm 
not selfish with those stories. I know what it's done for me, and I think it's 
important to keep this man's memory alive, keep the memory of this man alive 
by sharing that story. That's something that he gave to this world, and so that's 
why I wanted to share that with you guys. 

Tino Magnatta: Yeah, that's a great story. Wow. Yeah, thanks so much. 

Josh: Yeah, thanks buddy, I appreciate it. Yeah, thank you guys. 

Tino Magnatta: Yeah, that's a great story. Outrun your shadow, wow. Beautiful. Okay, let me 
see, got a few more people here, that generated a lot of calls here. Not going to 
have time to get through all of them, but let's see if we can get another call in 
here. Hello, this is GT Radio, do you have a question for Dirk? 

Speaker 9: Yes, hey Dirk, thanks for sharing. That was a great story about outrunning your 
shadow. Amazing.  

Dirk Whitebreast: Happy to share that with you. 

Speaker 9: I guess it links into what you were saying, the stories, who's been one of ... I 
mean, it was asked earlier, but who's been one of your key mentors and what 
has it meant to your career? 

Dirk Whitebreast: I'd definitely say my two counterparts, Dan Stroemer, again our previous GM, 
and my colleague now, John [Popaki 00:58:56], who started out as a slot 
director. Well, he spent time as a slot director, but I've had a very, I'd say 
probably an incredibly healthy positive working relationship with him 
throughout these last ... Actually me and him were on the tribal council 
together, you know he was the vice chairman at the time and I was the 
secretary, and he's over at the casino as well, and he's ... I'm actually the GM of 
non dealing, and he's the GM of gaming. And so those two things, those two 
things kind of blend and I think it's our previous history as well as our history 
today, our experience together going through this, that I would definitely 
attribute and give him a lot of credit. Not only as a business professional but 
also as a Meskwaki man. He's from my community, and I have a great deal of 
respect for him as a Meskwaki man and as a leader. You know, and he has some 
characteristics and traits that I hope to possess over time. 

Tino Magnatta: Great. 

Dirk Whitebreast: And I also believe that maybe some of that has to do with my experience 
coming up, not having a male model and a father figure in my life. Again, you 
know, I didn't go into details, but you know there are reasons why my grandma 
raised us. So I think what I see in him is a strength that I hope to have as a man 
in my own comeuppance. 
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Tino Magnatta: Yep. Alright, let's see if we get another call here. Hello, this is Tino Magnatta, are 
you there? 

Speaker 10: Hi, Dirk. 

Dirk Whitebreast: Yes. 

Tino Magnatta: Oh, there we go. Okay. 

Speaker 10: Good. Great story, tremendous story actually. My question to you is, is there 
one project that you've worked on in the past that you're particularly proud of, 
and why? 

Dirk Whitebreast: And why? This may not seem like a big deal any more, probably since it's a 
couple years ago, but when I was spending time, when I was a digital marketing 
coordinator, we were really doing a lot of stuff to build our audience. And when 
we eventually reached 50,000 Facebook followers, we put together this week 
long campaign where we were giving away all of things related to the number 
50. So, and so we had like, everyday we had like multiple Facebook contests, all 
centered around the number 50. And there was, it was a super exciting time, 
because you know you put the campaign together and you have no idea 
whether it's going to work, what kind of attention it's going to draw, and in the 
back of your mind you're always thinking about, "Well, I can guarantee you that 
our competition is watching."  

Dirk Whitebreast: And so we saw a great success with that 50,000 campaign, and shortly after that 
some other properties in the area, they had reached certain milestones with 
their Facebook followers, and you saw them copycatting. We're in the copycat 
industry, there's nothing wrong with that. And so it was really cool to see other 
properties kind of taking note, and we knew where they got it from.  

Dirk Whitebreast: And I think some other things, again, these may not be big deals when it comes 
to the larger, but you know, bringing entertainment, you know, bringing the 
types of entertainment that [inaudible 01:03:31] I always thought could work 
here. Having worked in the casino for the last 12 years, and being a music fan 
myself, really not understanding the ins and outs of what it took to bring an 
artist here, and to the sets of challenges that came with that. 

Dirk Whitebreast: And now here I am overseeing this market, and having nothing but respect for 
the predecessors who were in charge of entertainment at that time, because 
they knew a lot of things that I didn't know at the time. And now that I know, 
again we're in a market with 19 state casinos, two other tribal casinos, so 3.1 
million people in the state of Iowa. And then you take into account just regular 
venues, you know, concert halls. Football arenas, stadiums, county fairs. You 
know when you start to think about all those things and what your 1,000 seat 
convention center is capable of, you run into some challenges. You know, and 
even entertainment, entertainers themselves are aging out. 
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Tino Magnatta: Yeah, entertainers are aging out, you're right. You're right about that. 

Dirk Whitebreast: Even then, when you hear, when an artist hears the word casino, they assume 
that we're all Choctaw or Mystic Lake, and we're going to pay you quarter of a 
million or however much they spend on entertainment, you know. We can't 
house Kid Rock in our 1,000 seat concert hall. And god bless anybody who can, 
but that's not who we are. 

Tino Magnatta: That's great. Thank you for calling in.  

Speaker 10: Thank you. 

Tino Magnatta: Yeah, that's just some great stuff.  

Tino Magnatta: Well, we're actually overtime. The first time we've ever gone overtime on any 
show, just to let you know. And there's still a lot of people waiting to ask 
questions. Dirk, this has been fantastic, I really appreciate you coming on the 
show. It's made me inspired again, even though I've heard the story a few times. 
Just a fantastic thing. We wish you all the best of luck, [crosstalk 01:06:29] and 
want you very much definitely on next year. 

Dirk Whitebreast: Alright, sounds good. 

Tino Magnatta: Alright man, have a good night. 

Dirk Whitebreast: Yep, take care of yourself, goodnight. 

Tino Magnatta: Okay, take care. Wow, what a great interview, just amazing, and just what he 
had to overcome. Next week we have Steve [Penhall 01:06:41], September 
20th, great guy, been around for a long, long time and he's got some amazing 
stuff to talk about. Remember there's always someone with a story to tell, you 
just have time to listen to it.  

Tino Magnatta: You guys have a great night, and thank you so much for all the people that 
called in. We had a lot of callers, if we didn't get to you, call in next time and we 
may have more time to get to you. Have a great night. 

Tino Magnatta: (music) 

 

 

END 


